
Changing Career Statistics 

1. Changing Careers 7 Times in Life: 

 The average person will change careers 5-7 times during their working life according to 

career change statistics. With an ever-increasing number of different career choices on 

offer, approximately 30% of the total workforce will now change jobs every 12 months.  

By the age of 42 you will probably already have had about ten jobs (United States Department of 

Labour) 

Reference: United States Department of Labour 

Link: https://www.careers-advice-online.com/career-change-statistics.html 

2. How Often Do People Change Jobs? 

 People no longer work for one company for their whole career, retiring after 50 years with 

a pension and a gold watch. For one thing, employers are less loyal than they used to be; layoffs 

are common during recessions. For another, employees may find it too expensive to be committed 

to one employer for years on end. Raises tend to hover around 3 percent on average, while jumping 

to a new job might mean a significant pay increase. The result is that staying at the same place for 

long could cost workers thousands of dollars with no real reward in terms of job security. 

 So, employers discharge employees more readily than in the past when business conditions 

change or productivity lags. And, workers now migrate from job to job over their career in search 

of greater fulfillment and compensation. 

i. The Average Number of Times People Change Jobs 

 The average person changes jobs an average of 12 times during his or her career. Many 

workers spend five years or less in every job, so they devote more time and energy transitioning 

from one job to another. In January 2018, the Bureau of Labor Statistics reported the median 

employee tenure was 4.3 years for men and 4.0 years for women. 

ii. Gender and Age Factors 

https://www.careers-advice-online.com/career-change-statistics.html


 The Bureau of Labor Statistics (BLS) reports that people born between 1957 and 1964 

held an average of 11.9 jobs from ages 18 to 50. Remarkably, women held almost as many jobs as 

men despite taking more time out of their career for child-rearing activities. On average, men held 

12.1 jobs, and women held 11.6 jobs. 

 A worker's age impacted the number of jobs that they held in any period. Workers held an 

average of 5.5 jobs during the six-year period when they were 18 to 24 years old. However, the 

number of jobs held declined with age. Workers held an average of 4.5 jobs when they were 25 to 

34 years old and 2.8 jobs when they were 35 to 44 years old. During the most established phase of 

many workers' careers, ages 45 to 50, workers held only an average of 1.7 jobs. 

 From age 18 to age 24, Whites held more jobs than Blacks, or Hispanics or Latinos. On 

average, Whites held 5.7 jobs between the ages of 18 and 24, while Blacks held 4.6 jobs, and 

Hispanics or Latinos held 4.9 jobs. There were only minor differences in later age ranges. Whites, 

Blacks, and Hispanics or Latinos held between 4.3 and 4.6 jobs from age 25 to age 34, and between 

2.9 and 3.2 jobs from age 35 to age 44. From age 45 to age 50, Whites, Blacks, and Hispanics or 

Latinos all held an average of 1.7 jobs. 

iii. Average Duration of Jobs 

 The Bureau of Labor Statistics Employee Tenure Report notes that a high percentage of 

younger workers had short duration jobs. Among jobs held by workers with ages from 25 to 34, 

the median tenure is 2.8 years, 

 From ages 35 to 44, the median job duration was 4.9 years, and from 45 to 54, the median 

tenure at a job was 7.6 years. Median tenure rose to 10.1 years for workers aged 55 to 64. The job 

sectors with the highest median tenure include management, legal, and education. Workers in 

service occupations had the lowest median tenure. 

Reference: The Balance Careers- Bureau of Labor Statistics 

Link: https://www.thebalancecareers.com/how-often-do-people-change-jobs-2060467 

 

 

https://www.thebalancecareers.com/how-often-do-people-change-jobs-2060467


3. Poll Finds 80 Percent of Workers in Their 20s Want to Change Careers: 

 NEW YORK, July 1 (Reuters) - So much for a dream job. Only 14 percent of U.S. workers 

believe they have the perfect job and more than half want to change careers, according to a new 

poll released on Monday. 

 A Harris survey for the University of Phoenix in Arizona showed that the most coveted 

jobs are in the arts and sciences, business management, technology and healthcare, and that 

younger employees are more eager to find another type of work than older workers. 

 Nearly 80 percent of workers in their 20s said they wanted to change careers, followed by 

64 percent of 30-somethings and 54 percent in their 40s. Although the majority of workers said 

they had career plans when they were younger, 73 percent of them had not landed in the job they 

had expected. Women were more likely than men to be in a different job than they had anticipated, 

according to the poll, and college graduates tended to follow a planned career path more than non-

graduates. 

 Even people running their own businesses were not happy, with only 20 saying they were 

in their desired careers. Location was also important. Sixty percent of people living in San 

Francisco said they did not want to change careers.  Twenty-two percent were likely to be in a 

dream job, compared to just eight percent of employees in Dallas-Ft, Worth and Los Angeles. 

 In New York City 62 percent of workers were somewhat interested in changing careers, 

compared to 67 percent of workers in Atlanta and 60 percent in Los Angeles. Of the 14 percent of 

workers overall who were in their dream job, nearly 20 percent worked in business management, 

followed by 16 percent in healthcare. 

Link: https://www.huffpost.com/entry/workers-change-careers_n_3530346 

4. Top Industries that should be Considered in 2019: 

 With four in 10 (39.7%) Brits confessing that they’re unhappy in their current role, it’s 

not surprising that 72.8% of those have resolved to find a new job in the New Year. That’s 

according to recent data from CV-Library. 

https://www.huffpost.com/entry/workers-change-careers_n_3530346


 The UK’s leading independent job site has spent the last year researching key workplace 

trends, to discover what candidates want from their job search and career. Pooling data from over 

5,000 professionals across the nation, the findings identify some interesting industry trends that 

could help you make your next career move wisely. 

CV-Library reveals the top industries you should consider in 2019: 

➔ Accounting 

 With a staggering 91.3% of accounting professionals revealing that they get on with their 

manager, this is the industry for you if you want a boss you can get on board with. 

➔ Engineering 

 Over half of engineers (55%) said they truly enjoy their current role, with 41.3% putting 

their happiness down to the great company culture. For a job that keeps you smiling, consider the 

engineering industry! 

➔ Marketing 

 With over a third (34.8%) of marketers revealing that they travel for work and 62.5% of 

those saying they make a few trips each year, this is the ideal industry if you like to travel. 

➔ IT  

 If it’s a bigger pay packet you want, the IT sector could be for you. Throughout 2018, the 

industry has seen some of the highest salaries across the UK, with advertised pay averaging at 

£44,060 a year. 

➔ Design 

 Over half (52.4%) of professionals in the design industry said they have the opportunity to 

work from home when they want to, more than any other sector. So if it’s flexible working you’re 

after, consider a career in design. 

➔ Hospitality  

 At a time when it’s vital that you look after your mental wellbeing, finding a job that’s not 

overly stressful plays a key part in this.  Almost half (47.3%) of hospitality workers revealed that 

they never feel stressed at work, making this one of the best industries to work in. 



➔ Education 

 A whopping 94.6% of education professionals said that they get on with their colleagues, 

making this the perfect industry if you’re looking to work with a friendly team.   

➔ Construction  

 More than three quarters (79.7%) of construction workers say they have a good work-life 

balance, more than any other industry! So if it’s balance you’re after, this could be the place for 

you. 

➔ Care  

 Over half (58.1%) of care professionals say they’re truly satisfied in their role, with their 

colleagues and the company culture cited as some of the main reasons for this – this makes it the 

best industry for job satisfaction. 

Reference: CV Library 

Link:https://www.onrec.com/news/statistics-and-trends/considering-a-career-change-in-2019-

these-could-be-the-industries-for-you 

5. Career Change Statistics: 

➔ Over 60% of workers are not truly engaged in what they do (Towers Perrin / Gallup) 

➔ 60% of employees would choose a different career if they could start again, 20% of us 

believe we’ve never had a role that suited us and 30% of employees feel their strengths 

would be better suited to another career (School of Life, 2008). 

➔ 51% of twenty-somethings already regret their career choice and would choose a different 

path if they could start again (School of Life, 2008). 

➔ Given the chance to alter one thing, 25% of adults would choose a new job above anything 

else (Home Learning College, 2010).  

➔ Only 20% of us are happy at work (Roth and Harter, 2010).   

➔ Whilst 60% of us were content with our jobs in 1987, today the figure is close to 40%. (The 

Conference Board). 

https://www.onrec.com/news/statistics-and-trends/considering-a-career-change-in-2019-these-could-be-the-industries-for-you
https://www.onrec.com/news/statistics-and-trends/considering-a-career-change-in-2019-these-could-be-the-industries-for-you


➔ Approximately 1 in 10 people in the UK have a current intention to change their 

career.  This suggests that roughly 2.5 million people might consider changing their career 

each year. This is likely to double over the next 20 years. (Guidance Council, 2010).  

Link: https://www.thecareerpsychologist.com/career-change-statistics/ 

5. The Top Reason for People Switching Jobs in 2018 

 According to a Bloomberg employment report released last week, 2017 was the fourth year 

in a row the U.S. added at least 2 million more jobs, including an estimated 190,000 workers in 

December. 

According to a Korn Ferry poll of nearly 5,000 professionals, the top reason people are looking 

for a new job in 2018 are: 

Survey Results 

➔ I'm bored, need new challenge -- 33 percent 

➔ Culture doesn't fit with me/my values -- 24 percent 

➔ I have either lost my job or expect that I will -- 21 percent 

➔ Higher salary -- 19 percent 

➔ Company politics -- 3 percent 

Reference: Bloomberg Employment Report 

Link: https://www.inc.com/marcel-schwantes/study-top-reason-for-whats-really-driving-

employees-to-switch-jobs-in-2018-is-surprising.html 

Current Employment Statistics 

 Nonfarm employment increased by 224,000 in June, after edging up in May (+72,000). 

Professional and business services, health care, and transportation and warehousing added jobs 

over the month. The employment change for May revised down slightly from +75,000 to +72,000, 

and the change for April also revised down from +224,000 to +216,000. On net, employment over 

April and May is 11,000 lowers than previously reported. 

https://www.thecareerpsychologist.com/career-change-statistics/
https://www.bloomberg.com/news/articles/2018-01-04/job-market-delivered-for-trump-in-2017-but-2018-may-be-tougher
http://inc.com/marcel-schwantes/want-to-be-a-better-leader-give-employees-1-thing-most-bosses-miss-entirely.html
https://www.kornferry.com/institute/job-hunting-2018-boredom
https://www.inc.com/marcel-schwantes/study-top-reason-for-whats-really-driving-employees-to-switch-jobs-in-2018-is-surprising.html
https://www.inc.com/marcel-schwantes/study-top-reason-for-whats-really-driving-employees-to-switch-jobs-in-2018-is-surprising.html


➔ +61,000 Education and Health Services 

  Health care added 35,000 jobs in June. Among health care providers, employment 

increased in ambulatory care services (+19,000) and hospitals (+11,000). Over the past 12 months, 

health care has added 403,000 jobs 

➔ +51,000 Professional and Business Services 

 Employment in professional and business services rose by 51,000 in June, with 

professional and technical services accounting for 30,000 of the increase. Over the past 12 months, 

professional and business services have added 482,000 jobs. 

➔ +24,000 Transportation and warehousing 

  Transportation and warehousing added 24,000 in June. Within the industry, employment 

increased in couriers and messengers (+7,000) and in air transportation (+3,000). Over the past 12 

months, employment in transportation and warehousing has grown by 158,000.  

➔ +21,000 Construction 

  In June, employment continued to trend upward in construction (+21,000). So far in 2019, 

the industry has added an average 18,000 jobs per month, compared to 26,000 per month in 2018. 

➔  +17,000 Manufacturing 

  Manufacturing employment edged up in June (+17,000), following little change in recent 

months. So far this year, the average monthly employment change in the industry has slowed to 

+8,000 per month, compared to +22,000 per month in 2018. 

➔  +33,000 Government  

 Local government, excluding education, added 26,000 jobs over the month. Over the year, 

government employment has risen by 100,000, with 74,000 coming from local government, 

excluding education. 



Reference: U.S. Bureau of Labor Statistics 

Link: https://www.bls.gov/web/empsit/ceshighlights.pdf 

Millennials: The Job-Hopping Generation 

 Millennials have a reputation for job-hopping. Unattached to organizations and institutions, 

people from this generation -- born between 1980 and 1996 -- are said to move freely from 

company to company, more so than any other generation. 

 The data support this. A recent Gallup report on the millennial generation reveals that 21% 

of millennials say they've changed jobs within the past year, which is more than three times the 

number of non-millennials who report the same. Gallup estimates that millennial turnover costs 

the U.S. economy $30.5 billion annually. 

 Millennials also show less willingness to stay in their current jobs. Half of millennials -- 

compared with 60% of non-millennials -- strongly agree that they plan to be working at their 

company one year from now. For businesses, this suggests that half of their millennial workforce 

doesn't see a future with them. 

 Since many millennials don't plan on staying in their jobs, it makes sense that they are 

hunting for new positions. Gallup found that 60% of millennials say they are open to a different 

job opportunity -- 15 percentage points higher than the percentage of non-millennial workers who 

say the same. Millennials are also the most willing to act on better opportunities: 36% report that 

they will look for a job with a different organization in the next 12 months if the job market 

improves, compared with 21% of non-millennials who say the same. 

Millennials' Engagement Lower Than That of Other Generations 

 Why are millennials so likely to move around? There are many potential reasons, but one 

could be their low engagement in the workplace. Gallup has found that only 29% of millennials 

are engaged at work, meaning only about three in 10 are emotionally and behaviorally connected 

to their job and company. Another 16% of millennials are actively disengaged, meaning they are 

more or less out to do damage to their company. The majority of millennials (55%) are not 

engaged, leading all other generations in this category of worker engagement. 

http://www.gallup.com/reports/189830/millennials-work-live.aspx?utm_source=gbj&utm_medium=copy&utm_campaign=20160512-gbj
http://www.gallup.com/services/169328/q12-employee-engagement.aspx?utm_source=gbj&utm_medium=copy&utm_campaign=20160512-gbj


Reference: Gallup Report 

Link: https://www.gallup.com/workplace/231587/millennials-job-hopping-generation.aspx 

 

Graduates not Working in their field of Study 

1. Half of UK graduates do not work in their field of study, survey 

reveals 

➔ Only half of all UK graduates are working in a field that relates to their degree after leaving 

university, according to new research published today. 

➔ In addition, 96 per cent say they had switched careers by the time they reached the age of 

24. 

➔ A survey of 2,000 graduates carried out by the New College of the Humanities - Professor 

AC Grayling’s new private university in central London - found that 50 per cent chose a 

degree course to work in a specific area - but one in seven failed to find jobs in their chosen 

industry. 

➔ The survey shows a distinct preference amongst many graduates for working on their own 

for their own business. One in three cited financial reasons for switching jobs, while one 

in 10 said they had done so to start their own business. 

➔ A regional breakdown of the responses showed that just 13 per cent of graduates stayed in 

the same job for more than four years in London, compared to 24 per cent in the North East 

and 30 per cent in the South West. 

➔ The South East, Yorkshire and Scotland were the areas where the fewest percentage of 

graduates worked in their chosen industry (43 per cent). 

Link: https://www.independent.co.uk/student/news/half-of-uk-graduates-do-not-work-in-their-

field-of-study-survey-reveals-9574042.html 

 

 

 

https://www.gallup.com/workplace/231587/millennials-job-hopping-generation.aspx
https://www.independent.co.uk/student/news/half-of-uk-graduates-do-not-work-in-their-field-of-study-survey-reveals-9574042.html
https://www.independent.co.uk/student/news/half-of-uk-graduates-do-not-work-in-their-field-of-study-survey-reveals-9574042.html


2. A Matter of Degree: Many college grads never work in their major 

➔ According to a November 2013 study by website CareerBuilder, about one-third (31 

percent) of college-educated American workers age 35 and older are never employed 

within their degree field. 

➔ For recent graduates, the chances of working within a degree field are even more bleak. 

According to the CareerBuilder study, nearly half - 47 percent - of college-educated 

workers said their first job was outside their field.  

➔ According to the CareerBuilder study, about two-thirds (64 percent) of respondents 

working outside their field said they're happy with what they chose to study. 

Reference: CareerBuilder 

Link:https://www.timesfreepress.com/news/life/entertainment/story/2014/nov/16/matter-degree-

many-college-grads-never-work-/273665/ 

What can students do to improve their chances of finding 

employment after college 

 The fact is that approximately 53% of college graduates are unemployed or working in a 

job that doesn't require a bachelor's degree. It takes the average college graduate three to six months 

to secure employment after graduation. A student benefits from having a career-seeking strategy 

and previous work experiences 

The following is a list of steps that students can consider: 

➔ Clarify your academic and career interests; learn about opportunities in challenging fields, 

such as business, engineering, mathematics, and technology. 

➔ Develop self-determination, self-advocacy, and work-readiness skills. 

➔ Learn about rights to accommodations and how to determine appropriate academic and job 

accommodations. 

➔ Understand when and how to disclose your disability in school and job settings. 

➔ Learn how to use computers, electronic communications, and Internet resources to increase 

your independence and productivity while pursuing a career. 

➔ Access campus and community career development services and activities. 

https://www.timesfreepress.com/news/life/entertainment/story/2014/nov/16/matter-degree-many-college-grads-never-work-/273665/
https://www.timesfreepress.com/news/life/entertainment/story/2014/nov/16/matter-degree-many-college-grads-never-work-/273665/


➔ Access campus and community resources for academic and employment support. 

➔ Develop a support network of other students with disabilities and adult mentors. Your 

network will provide contacts for employment after graduation. 

➔ Consider work-based learning opportunities. 

Reference: DO-IT 

Link:https://www.washington.edu/doit/what-can-students-do-improve-their-chances-finding-

employment-after-college 

Workers Quitting Their Jobs in Record Numbers 

1. Bureau of Labor Statistics Report: 

 More U.S. workers are quitting their jobs than at any time since the numbers have been 

recorded. The Bureau of Labor Statistics (BLS) reported that 3.5 million people—or 2.3 percent 

of the total workforce—left their jobs voluntarily in October, the most recent month for which data 

exists. Private-sector workers quit at a rate of 2.6 percent in October, up from 2.4 percent the 

previous year. 

https://www.washington.edu/doit/its-your-career-work-based-learning-opportunities-college-students-disabilities
https://www.washington.edu/doit/what-can-students-do-improve-their-chances-finding-employment-after-college
https://www.washington.edu/doit/what-can-students-do-improve-their-chances-finding-employment-after-college


 In 2000, the BLS began recording what's known as the quits rate. The number of employees 

quits has increased for nine consecutive years. The last time the voluntary quits rate was as high 

as it is now was April 2001.  

 

 Additional sources support the BLS findings. Global HR consulting firm Mercer surveyed 

163 large employers in 2018 and found that voluntary turnover the year before, not including 

retirements, accounted for 15.5 percent, up from 14 percent the previous year. 

 According to Mercer, Millennials accounted for half of voluntary separations (51 percent), 

followed by Generation X (25 percent) and Baby Boomers (19 percent). The oldest and youngest 

generational cohorts—those born before 1945 (2 percent) and after 2000 (4 percent), quit in much 

lower numbers, due to their relatively smaller representation in the total workforce. 

 An analysis conducted by Compdata, the consulting practice at Salary.com, showed that, 

based on data from nearly 25,000 organizations of varying sizes in the United States, employee 

quits increased from 13.5 percent in October 2017 to 14.2 percent in October 2018. 

 The hospitality (31.8 percent), health care (20.4 percent), and manufacturing (20 percent) 

industries had the highest rates of total turnover, according to Compdata. In contrast, utilities (10.3 

percent), insurance (12.8 percent) and finance (16.7 percent) had the lowest. 



Reference: U.S Bureau of Labor Statistics 

Link: https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/workers-are-

quitting-jobs-record-numbers.aspx 

2. Gartner Survey Finds More Australian Workers Ready to Quit 

Their Jobs: 

 In the pursuit of growth and productivity, Australian workplaces have exhausted staff 

morale and decimated effort levels, with employees now on the brink of burnout and ready to quit, 

according to a recent survey by Gartner, Inc. 

 Data from Gartner’s 1Q19 Global Talent Monitor reveals that discretionary effort levels 

— the willingness to go above and beyond at work — have dropped to the lowest point since 

1Q14, suggesting that without change, the workforce simply cannot give any more. In Australia, 

15.7% of employees reported high discretionary effort levels in 1Q19, only slightly above the 

global average of 15%, and down from a high of 23% in 2Q17. 

 “Organizations have stripped the fat in every area of operations as they look to drive 

efficiencies and move their business into the future,” said Aaron McEwan, Advisory Leader in the 

Gartner HR practice. “Growth targets are high, and for years, organizations have expected their 

workers to do more with less and achieve continuous results against a backdrop of constant change 

and increasing complexity.” 

 “Workers are acutely aware of what their employers want from them; they’re feeling 

pressure to work longer hours, often without pay, and take work home in order to meet deadlines. 

With the added stress of ‘always on’ technology and flat wage growth, it’s not surprising that 

employees are feeling overworked, disrespected, stressed and anxious,” added Mr. McEwan. 

 Gartner’s data reveals that the No. 1 reason employees cite for leaving their job is respect, 

or lack of it. Respect rose seven places in 1Q19 to become the leading driver of attrition among 

Australian workers. This was followed by manager quality, up two places. 

Job seeking behavior up; intent to stay drops: 

https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/workers-are-quitting-jobs-record-numbers.aspx
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/workers-are-quitting-jobs-record-numbers.aspx


 In 1Q19, Australian employees’ intent to stay fell 8%, while active job seeking increased 

by 5.6%. According to Mr. McEwan, when workers are fed up and tired, their first instinct is flight 

over fight. 

 

 

 

 

 

 

 

 

 

 

Gartner Quarterly Update on Global Workforce Trends 

 The latest Global Talent Monitor shows discretionary effort and intent to stay increased for 

the third consecutive quarter in 1Q19. Globally, employees’ willingness to go above and beyond 

at work, and their intent to stay with their employer, both increased modestly, according to 1Q19 

data from Gartner’s Global Talent Monitor (GTM). 

 The engaged workforce — those reporting both high discretionary effort and high intent to 

stay — rose slightly to 8.2% from 8.0% in 4Q18. 



 

 

 

 

 

 

 

Companies in the U.S. are overpaying to attract new talent 

 GTM data on the U.S. shows that almost 25% of U.S. workers were actively looking for 

another job, a 7.6% increase from last quarter but still lower than the global average of 27%. The 

report also found that only 43% of U.S. workers expressed a high intent to stay with their current 

employers, a slight decrease from 4Q18 but significantly higher than the global average of 33%. 

Also, notable globally in 1Q19 

➔ Employees’ confidence in the business environment decreased, though perception of job 

opportunity globally increased. 

➔ Globally, 26.6% of the workforce is actively seeking new jobs, a slight 0.6% decrease from 

4Q18. 

Reference: Gartner Report on Workforce Trends 

Link:https://www.gartner.com/smarterwithgartner/gartner-quarterly-update-on-global-

workforce-trends/ 

 

 

 

https://www.gartner.com/en/newsroom/press-releases/2019-06-11-gartner-says-companies-in-the-u-s--are-overpaying-to-
https://www.gartner.com/smarterwithgartner/make-sure-new-hires-dont-regret-taking-your-job-offer/
https://www.gartner.com/smarterwithgartner/gartner-quarterly-update-on-global-workforce-trends/
https://www.gartner.com/smarterwithgartner/gartner-quarterly-update-on-global-workforce-trends/


Gartner Says the Number of U.S. Employees Going Above and 

Beyond at Work at All-Time Low 

 Employee performance and effort are now at the lowest levels seen since 2010, according 

to CEB, now Gartner. In Q4 2017, 19.7 percent of U.S. employees said that they have a high 

willingness to go above and beyond their job expectations, significantly down from the 24 percent 

of employees who indicated that level of job effort in Q3 2017. 

Business Confidence High, Job Movement Remains Low 

 Although U.S. employee motivation is very low, workforce confidence in the business 

environment has hit the highest levels seen in more than seven years. This is primarily due to the 

slow and steady increase in the U.S. economy, which has created robust business conditions and a 

low unemployment rate. Regardless of the low motivation for U.S. employees to exert high levels 

of effort at work, Q4 2017 data reflected that 45 percent of them hold a high intent to stay in their 

current jobs, a number that has not significantly changed over the past year. 

 "As U.S. companies scale and evolve, recruiters at these organizations are experiencing 

major challenges in attracting new talent. Workers are remaining passive in their job searches, 

which makes it harder to pull people away from their existing companies," said Brian Kropp, HR 

practice leader at Gartner. "Employees are not willing to go through the pain of changing positions 

unless there’s a key reason to do so, such as a meaningful compensation increase. This lack of 

active job searching means that U.S. companies need to be willing to invest even more in new and 

existing talent if they want to continue their growth and avoid major skills gaps within their 

organizations." 

Link:https://www.gartner.com/en/newsroom/press-releases/2018-03-28-gartner-says-the-

number-of-us-employees-going-above-and-beyond-at-work-at-all-time-low 
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Enabling Employees to Change Jobs Within Their Organization 

Can Increase Their Likelihood to Stay By 33 Percent 

 Increased competition in the external labor market is making it harder for organizations to 

attract new candidates and retain their best talent, according to Gartner, Inc. This is compounded 

by today’s historically low unemployment rates, which have put pressure on traditional talent 

management strategies, and mean that it is taking longer and costing more to hire critical talent. 

 To combat this challenge, Gartner experts said there are benefits to creating a more vibrant 

internal labor market, including a 27 percent increase in employee willingness to go above and 

beyond at work and a 33 percent increase in employee intent to stay. Managers report that internal 

hires perform better than externals across a whole range of measures, such as attendance, 

collaboration and meeting expectations, which add up to 10 percent fewer regretted hiring 

decisions. 

 Gartner’s 2Q18 Global Talent Monitor report found that lack of future career opportunities 

was the top driver of employee attrition in every major economy, as well as globally. This echoes 

Gartner data from 2017, when 41 percent of employees who left their organization cited lack of 

future career opportunity as the No. 1 reason, ahead of compensation (36 percent) and the people 

management (34 percent). 

 Organizations are competing for talent now more than ever before. According to Gartner 

TalentNeuron, in 2017, 90 percent of S&P 100 companies recruited for the same 37 roles. While 

heads of talent management are recognizing that higher levels of internal mobility can alleviate 

these pressures, they are largely unable to achieve the results they desire. 

Reference: Gartner Report 

Link: https://www.gartner.com/en/newsroom/press-releases/2018-10-30-enabling-employees-to-

change-jobs-within-their-organization-can-increase-their-likelihood-to-stay-by-33-percent-

according-to-gartner 
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Gartner Says By 2020, Artificial Intelligence Will Create More Jobs 

Than It Eliminates 

 2020 will be a pivotal year in AI-related employment dynamics, according to Gartner, Inc., 

as artificial intelligence (AI) will become a positive job motivator. 

 The number of jobs affected by AI will vary by industry; through 2019, healthcare, the 

public sector and education will see continuously growing job demand while manufacturing will 

be hit the hardest. Starting in 2020, AI-related job creation will cross into positive territory, 

reaching two million net-new jobs in 2025. 

Link: https://www.gartner.com/en/newsroom/press-releases/2017-12-13-gartner-says-by-2020-

artificial-intelligence-will-create-more-jobs-than-it-eliminates 

 

Lack of Career Development Drives Employee Attrition 

 Global Talent Monitor’s report on workforce activity in 2Q18 shows that the lack of future 

career development remains a key driver of employee attrition — cited by 40% of departing 

employees as a dissatisfying factor in their job. At the same time, 28% of employees are actively 

seeking a job and 42% are passively open to new opportunities. 

Gartner research shows that since the financial crisis of 2008, many organizations have removed 

several layers of middle management, so there are fewer opportunities for internal promotion. 

Today’s average employee is in the same role 50% longer than before 2008: 

 “Today’s average employee is in the same role 50% longer than before 2008,” adds Kropp. 

“To make up for this, organizations have increased the numbers of lateral movements across their 

organization, but the majority of employees that make these moves end up feeling they are worse 

off because of them.” 

 Although career development is top of mind for employees, compensation remains an 

important factor for leaving a job. Last quarter, nearly 37% of the global labor force reported 

leaving their previous employers due to their compensation. 

https://www.gartner.com/en/newsroom/press-releases/2017-12-13-gartner-says-by-2020-artificial-intelligence-will-create-more-jobs-than-it-eliminates
https://www.gartner.com/en/newsroom/press-releases/2017-12-13-gartner-says-by-2020-artificial-intelligence-will-create-more-jobs-than-it-eliminates


With the average increase in compensation for those who quit their jobs for new ones at 15%, more 

employees today feel that this is the only option to significantly increase their income. 

Link: https://www.gartner.com/smarterwithgartner/lack-of-career-development-drives-

employee-attrition/ 

 

Gartner Says 40% Of Gen Z Employees Regret Accepting Job Offer 

 A growing number of candidates are regretting their career decisions, according to Gartner, 

Inc. In 2018, 40% of Gen Z respondents reported that they would not repeat their decision to accept 

the job offer they had accepted and only 51% said they could see themselves having a long career 

at their organization. Candidate regret leads to turnover, low engagement and low productivity; 

more than one-third of candidates who regret their decision intend to leave their position within 

12 months. 

 As digital natives, Gen Z candidates, those born from the mid-1990s to the early 2000s, 

understand that innovation and change are a constant. To ensure they are staying relevant as 

technology and business processes advance, Gen Z workers are keen to leverage various types of 

development opportunities, from training programs and boot camps to continuing education. Data 

from Gartner’s Global Labor Market Survey found that in 2018, 23% of Gen Z candidates listed 

development opportunities as a top attraction driver, compared with only 17% of their millennial 

predecessors in 2013. 

 Compensation is no longer a guaranteed method for keeping the young workforce in seat, 

according to Gartner. In 2018, 38% of Generation Z candidates said that they would leave a job 

because of compensation, compared with 41% of millennials in 2013. 

 Gen Z candidates also differ from their millennial predecessors on seeking a defined career 

path. According to data from Gartner’s Global Labor Market Survey, in 2018, only 25% of Gen Z 

candidates listed future career opportunities as a top attraction driver when considering a job; in 

2014, 34% of millennials felt the same way. 

Link: https://www.gartner.com/en/newsroom/press-releases/2019-05-14-gartner-says-40--of-

gen-z-employees-regret-accepting- 
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Employee Burnout 

 Organizations are facing an employee burnout crisis. A recent Gallup study of nearly 7,500 

full-time employees found that 23% of employees reported feeling burned out at work very often 

or always, while an additional 44% reported feeling burned out sometimes. That means about two-

thirds of full-time workers experience burnout on the job. 

 Although burnout has become "just part of the job" for many workers, the hard-

organizational cost of burnout is substantial: Burned-out employees are 63% more likely to take a 

sick day and 2.6 times as likely to be actively seeking a different job. And even if they stay, they 

typically have 13% lower confidence in their performance and are half as likely to discuss how to 

approach performance goals with their manager. 

 In short, employee burnout can trigger a downward spiral in individual and organizational 

performance. 

The Effects of Employee Burnout 

Employees who say they very often or always experience burnout at work are: 

➔ 63% more likely to take a sick day 

➔ Half as likely to discuss how to approach performance goals with their manager 

➔ 23% more likely to visit the emergency room 

➔ 2.6 times as likely to leave their current employer 

➔ 13% less confident in their performance 

Reference: Gallup Report 

Link: https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx 

https://www.gallup.com/workplace/237059/employee-burnout-part-main-causes.aspx

